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The International Profiler
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1. Openness

»  Welcoming strangers - keen to mitiate contact and build relationships with new people,

mcluding those who have different experiences, perceptions, and values to themselves. Often
takes a particular mterest in strangers from different and unfamiliar cultural backgrounds.




2. Flexibility

» Flexible judgements - avoid coming to quick and definitive conclusions about the new
people and situations that they encounter. Can also use each experience of people from a

different culture to question assumptions and modify stereotypes about how such people
operate.
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3. Perceptiveness

7 Reflected awareness - very conscious of how they come across to others; m an mnter-cultural

context particularly sensitive to how their own ‘normal patterns of communication and
behaviour are nterpreted i the minds of mternational partners.




7. Transparency

» Exposing intentions — able to build and mamtain trust n an international context by

signalling positive mtentions, and putting needs into a clear and explicit context.
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0. Listening orientation

r Active listening - check and clarify, rather than assume understandmg of others, by
paraphrasing and exploring the words that they use and the meaning they attach to them.
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9. Influencing

» Sensitivity to context - good at understanding where political power lies m organisations and
keen to figure out how best to play to this. Put energy into understanding the different cultural

contexts m which messages are sent and decisions are made.
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10. Synergy

» Creating new alternatives - sensitive to the need for a careful and systematic approach to
facilitating group and team work to ensure that different cultural perspectives are not
suppressed, but are properly understood and used n the problem solving process.
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If you want more ...

The Mindful International Manager
www.themindfulinternationalmanager.com

Developing People Internationally Accreditation Workshop
www.york-associates.co.uk/dpi.htm

Developing People Interna

50 Ways To Improve Your Intercultural Skills
http://www.summertown.co.uk

Get in touch with me via my personal email
bdignen@aol.com

See more of me at:
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